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Foreword from the Independent Chair, Tim Bishop 

 
This is now my third annual report and I am pleased that even though this has once again been a challenging year for 
partners, we have made some further progress in safeguarding people at risk of harm and neglect in Northamptonshire. 
 
The report once again outlines the purpose of the Board, its core duties as outlined in the Care Act 2014, the 
achievements made in 2018-19 and the priorities and themes for the year ahead.  
 

The Board met five times over the year which included an annual Development Day to discuss the progress made in 2017-
2018 and the priorities for the Strategic Plan in 2019-2021. You can find the Strategic Plan and summary notes from each 
of the strategic Board meetings on the NSAB website. 
 

For the last few years, the membership of the board had grown; more and more people and organisations wanted to 
become involved in safeguarding; this is great but we got to the point where we weren’t being as effective or smart as 
we could be, so we reviewed the NSAB governance in January 2019 which resulted in a much smaller strategic Board and 
the agreement to form a new Delivery Board to focus on operational priorities. This also followed the separation of the 
Integrated Business Office function with NSCB in November 2018 which has led in a more focused approach to Adult 
Safeguarding Board Business.   
 

The Board continues to have a number of Sub Groups which support the work we do. The joint Learning & Development 
Sub Group with Northamptonshire Children Safeguarding Board (NSCB) split to form a dedicated function for NSAB. A 
relaunch of the Communications & Engagement Sub Group was planned for Spring 2019 to support the launch of a new 
NSAB website in the summer of 2019. The Quality & Performance Sub Group developed a new Quality Assurance 
Framework and a robust multi-agency data scorecard including partner key performance indicators to help identify 
emerging themes, and the Safeguarding Adult Review Sub Group continued to meet regarding two Safeguarding Adult 
Reviews (SARs) that commenced in February and March 2018.  I would like to personally thank the individuals and their 
organisations for committing the time and resources to making these groups work. Without them and their work the 
Board wouldn’t be effective.  
 

In 2018, the government published the Mental Capacity (Amendment) Bill, which was anticipated to receive Royal Assent 
in the spring of 2019. The Bill will replace the Deprivation of Liberty Safeguards (DoLS) with a scheme to be known as 
Liberty Protection Safeguards (LPS). The Board will work with its partners to support learning and to assist with the 
transition to this new way of working. 
 

In October 2018, as part of a countrywide exercise, members were asked to consider deaths of homeless people. 
Members were advised that there had been very few homeless people that had died on the streets in the county. A 
further report was presented to Board in January 2019 and the Board continues to work on this important issue.   
 

Throughout the period of this report the Board has continued to seek and has received reassurance from 
Northamptonshire County Council that despite the financial challenges Safeguarding Adults remains a priority. On the 
28th March 2019, the commissioners recommended the lifting of the Section 114 notice following notification of a 
balanced budget, and this news was well received by Board members. During this period, the financial issues and the 
potential reduction in services for those most vulnerable were prioritised at every Board meeting 
 

I would like to take the opportunity to thank all those involved in supporting the work of the Board in what has been 
another incredibly busy year.   
 

           
  

Tim Bishop                                                                                            

Independent Chair 

Northamptonshire Safeguarding Adults Board 

 

https://www.northamptonshiresab.org.uk/about-us/Pages/welcome.aspx
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Northamptonshire Safeguarding Adults Board  Annual Report Overview 

 
The purpose of Safeguarding Adults Boards is to assure itself 
that local safeguarding arrangements and partners act to 
help and protect the welfare of local adults who may be at 
risk of abuse and harm. This is in accordance with the Care 
Act 2014 and supporting statutory guidance. 
 
Northamptonshire Safeguarding Adults Board (NSAB) is 
made up of senior officers nominated by partner agencies. 
Members have delegated authority to represent their 
organisation and to make decisions on their agency’s behalf.  
 
NSAB’s vision is: 
 

'Working together to keep people safe' 
 
During the period 1st April 2018 to 31st March 2019, we 
looked at our Board governance and in January 2019 
members agreed to restructure the board and reduce the 
number of representatives so we could have more focussed 
discussions on our strategic priorities. At the same time we 
created a Delivery Board to concentrate on operational 
activities in order to progress the updated Strategic Plan for 
period 2019-21.  
 
Following the restructure, the Strategic Board continues to 
include the three statutory partners; Local Authority, 
Clinical Commissioning Groups and the Police; together with 
District & Borough Council representation, the County 
Council Portfolio holder for Adult Social Care and the 
opposition member.  The Care Act states that the Board can 
appoint other members it considers appropriate and NSAB 
will consider this on an ongoing basis.  
 
There were no new declarations of interest received by 
members during the year.  
 
Safeguarding Adults Boards have three core duties: 
 

 Publish a strategic plan for each financial year and its 
strategy for achieving its objectives; 
 

 Publish an annual report including what has been 
achieved during the year, what it has done to implement 
the strategy, what members have achieved and findings 
of reviews; and 

 

 Conduct Safeguarding Adults Reviews in accordance 
with Section 44 of the Care Act.  

 

  
The Annual Report 2018-19 provides an overview of the 
Board’s achievements against the NSAB Strategic Plan 
2018-20 and covers the period 1st April 2018 to 31st March 
2019.  
 
The Strategic Plan is aligned with the six key principles as 
outlined in the Care  Act: 
 

 

 

 

Empowerment 
People are support and encouraged to 
make their own decision and informed 
consent.  

 

 

 

 
 

 
Prevention 
It is better to take action before harm 
occurs. 
 

 
 

 

 

 
Proportionality 
The least intrusive response appropriate 
to the risk presented.  
 

 
 

 

 
 

Protection 
Support and representation for those in 
greatest need.  
 

 
 

 

 

 
Partnership  
Local solutions through services working 
with their communities.  
 

  
 
 

 

 
 

 
Accountability 
Accountability and transparency in 
delivering safeguarding.  
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Progress and Achievements  
 

For the period 2018-19, the Board agreed three priorities in line with the East Midlands region: Prevention, 
Quality and Making Safeguarding Personal (MSP) and these were incorporated in the Strategic Plan 2018-
2020. The progress against the Strategic Plan is detailed below: 

 

 

Empowerment 

 

Prevention 

 The Integrated Business Office function with NSCB was 
decoupled in November 2018 to allow for greater focus 
on working with the Safeguarding Adults Board.  

 

 Board governance and membership were reviewed in 
January 2019 and a new high level Strategic Board 
structure agreed. 

 

 To support the Board restructure, a new Delivery 
Board was put in place to focus on operational 
activities.  

 

 The planning of a new NSAB website commenced in 
autumn 2018 with a planned launch in spring/summer 
2019. 

 The Quality & Performance Sub Group reviewed and 
updated a number of policies & procedures, including: 
Adult Risk Management; Decision Making Framework; 
Information Sharing Agreement; Quality Assurance 
Framework; People in Positions of Trust; and the Serious 
Incident/Safeguarding process. 
 

 The Quality & Performance Sub Group also undertook 
two multi-agency cases audits on self-neglect and 
domestic abuse and a single agency audit on 
compliments and complaints. A programme of audit 
activities was also outlined in the Quality Assurance 
Framework to ensure a more regular period of activity.  
 

 Work commenced to relaunch the Communications & 
Engagement Sub Group.   

 

 In February 2018, a Modern Slavery & Human Trafficking 
working group was re-established in the county. The 
Board Business Manager is a member of the group 
ensuring key links are made with the Learning & 
Development Sub Group to support the promotion of 
training, and the Communications & Engagement Sub 
Group to assist with raising awareness to the wider 
partnership during the period 2018/19. 

 

Proportionality 
 

 The Quality Assurance Framework was updated to 
include a programme of review for all policies and 
procedures. The Framework now also includes a 
programme of audit activity, both single and multi-
agency.  
 

 The Information Sharing Agreement was updated in 
line with Data Protection GDPR guidance 2018.  
 

 The Decision Making Framework was updated and a 
series of multi-agency briefings was planned by 
Northamptonshire County Council’s Safeguarding 
Adults Team for the spring 2019. 

 

 In December 2018, The Learning & Development Sub 
Group held its first dedicated NSAB meeting following 
the separation from the joint NSAB/NSCB group. 
 

 Two ongoing Safeguarding Adult Reviews (SAR), 008 
and 010 were managed by the SAR Sub Group, but no 
SARs were published during 2018-19. 

 

 Business support for Domestic Homicide Reviews was 
transferred to the Community Safety Partnerships in 
June 2018.  
 

 An annual update on the Learning Disabilities Mortality 
Review (LeDeR) was provided to Board in August 2018. 

          

Protection 
 

 The NSAB Annual Conference was held in November 
2018. The theme was Early Intervention & Prevention of 
Harm and was attended by over 160 delegates from 
adult social care, police, health, voluntary and 
community sector and care providers. 
 

 A multi-agency data Scorecard with key performance 
indicators was developed by the Quality & Performance 
Sub Group and ratified by Board in January 2019. 

 

 Improved links were made with the county’s Chief 
Housing Officers Group to report on the deaths of street 
homeless people and a referral mechanism for 
Safeguarding Adult Reviews (SARs). 
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Progress and Achievements continued 
 

    

 
 

Partnership  
 

 

 
Accountability 

 Four strategic board meetings were held across the 
year with 100% attendance from strategic partners. 
 

 An annual partnership Development Day was held in 
March 2019.  
 

 To support the Strategic Board a new Delivery Board 
was also agreed in January 2019 to carry out the 
priorities against the Strategic Plan 2019-2021.  
 

 A number of multi-agency Task & Finish group 
meetings were held during the year to discuss policies 
and procedures, the development of the NSAB data 
scorecard and consideration of creating an Adult 
MASH. 

 

 The NSAB conference was supported by a number of 
partnership agencies.  

 

 Northamptonshire’s Adult Social Care were held to 
account during the year by partners particularly around 
areas of concern, including: 
 

- Staffing levels in the Customer Service Centre; 
- Pressures faced by the Safeguarding Adults Team; 

and  
- Timeliness of reviews and assessments. 
 

 The Strategic Board received a quarterly update from 
Northamptonshire’s Adult Social Services on the status 
of Deprivation of Liberty Safeguards (DoLS) assessments. 

 

 Terms of reference were developed for the Delivery 
Board and the Communications & Engagement Sub 
Group. In addition, terms of reference and membership 
and engagement were reviewed (and challenged) for all 
other Sub Groups, except for Safeguarding Adults 
Review, whose review will take place in the summer 
2019. 

 

 The Chief Executive Representative from District & 
Borough Councils provided a quarterly update at 
Strategic Board on the progress of the two unitary 
councils. 
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Working in Partnership with our Key Statutory Partners 
 

The Board works closely with its statutory partners; NHS Corby & NHS Nene Clinical Commissioning Groups, 
Northamptonshire County Council and Northamptonshire Police. Details of achievements in 2018-19 and 
areas for development for 2019-20 are detailed below. 

 

NHS Corby and NHS Nene Clinical Commissioning Groups 

Achievements in 2018-19 

 Continued to progress towards the target of full compliance in all areas of adult safeguarding training and level 4/5 
safeguarding training for designated and named professionals, and rolled out gang awareness training across the 
county to health and social care professionals. 

 Reviewed and aligned the Adult Safeguarding and Serious Incident Investigation processes in conjunction with the local 
authority and provider organisations. 

 Worked in conjunction with NHSE/NHSI to develop and roll out a new assurance tool following the conclusion of the 
Safeguarding Assurance Tool project. 

 Developed and implemented a process for safeguarding self-assessment for GPs. 
 Liberty Protection Safeguards (LPS) - worked closely with providers and commissioners within the CCG and 

stakeholders to support the development of a project plan to support implementation in 2020. 
 Continued to strengthen the Primary Care Safeguarding website. 
 Continued to support the excellent work of the Independent Domestic Violence Advisors (IDVA) service into local acute 

trusts. 
 The Designated Nurse Adult Safeguarding for the CCGs Chairs the NSAB Safeguarding Adult Review Sub Group. 

Areas for development in 2019-20 

 Strengthen the work of the Board for Safeguarding Adults.  
 Work closely with the wider Community Safety Partnership and stakeholders to launch relevant Strategies. 
 Maintain an emphasis across the county in relation to gangs training, emphasising the “violence and vulnerability” 

programme. 
 Continue to work across the health system in relation to information sharing and the Multi Agency Risk Assessment 

Conference (MARAC) process. 
 Disseminate learning from Safeguarding Adult Reviews across the health partnership once published.  
 Ensure there is a partnership approach to exploitation, County Lines & gun and knife crime. 
 Embed awareness of neglect, disguised compliance & professional curiosity. 
 Implementation and delivery of the Liberty Protection Safeguards (to replace DoLS from October 2020).  
 Increase awareness and recognition of Domestic Abuse. 

 

  

 



 

Northamptonshire Safeguarding Adults Board – Annual Report 2018-19  Page 8 

 

Working in Partnership with our Key Statutory Partners continued 
 

Northamptonshire County Council  

 A review of the Customer Service Centre pathway for managing safeguarding notifications and the impact on the 
Safeguarding Adults Team was undertaken. A number of actions were put in place to address identified issues.  

 Adult Social Care worked closely with Northamptonshire Police to improve the process for receiving Public Protection 
Notices (PPNs) and staff were supported with triaging appropriate referrals to safeguarding.  

 NASS supported the review of the multi-agency Adult Risk Management (ARM) guidance.  

 The Safeguarding Adults Team supported the development of a revised Decision Making Framework and a planned 
roll-out of multi-agency briefing sessions. 

 Adult Social Care led on multi-agency discussions regarding whether an Adult MASH should be considered. 

 The Safeguarding Adults Team recruited additional Business Support staff.  

 The Assistant Director, Specialist and Complex Working Age Adult Services Chairs the NSAB Learning & Development 
Sub Group.  

Areas for development in 2019-20 

 As part of the wider NASS strategy, the current pathways and Target Operating Model within NASS is being reviewed. 
This will include the current safeguarding processes and how enquiries and other safeguarding functions are completed 
within the service.  

 The current Adult Social Care IT system is being replaced to provide the opportunity to streamline processes and enable 
a review of the paperwork that is currently in place.  

 Development of a new policy for NASS in relation to internal investigations to support SAR activity moving forward.  

 Work continues to take place with providers, looking at what training, information and advice they require. The NASS 
provider Quality Board will be reviewed in order to monitor its effectiveness and ensure that robust governance 
arrangements are in place moving forward.  

 The Lead Principal Social Worker is working with the Complaints Officer to ensure that learning from complaints is 
embedded across NASS to include learning sessions around particular areas. 

 NASS will disseminate learning from the Safeguarding Adult Reviews once published. 
 

Northamptonshire Police 

Domestic Abuse 

 The specialist Domestic Abuse Prevention Team (DAPIT) identified the top five repeat victims of domestic abuse to 
ensure they received focused attention from a partnership and policing perspective. The work of the team was 
recognised as being of a good standard by ‘Her Majesty’s Inspectorate of Constabulary’ (HMIC).  

 ‘Domestic Abuse Matters’, an intensive training package was introduced for all frontline staff. 400 staff with first contact 
responsibilities for victims of DA received training, and a further 250+ staff will also be trained. 

 Northants Police have 40 DA champions. Additional training was provided to promote good practice and undertake 
quality assurance on cases each month. DA champions and supervisors also received ‘ManKind’ training to understand 
the impact of domestic abuse on men. Approximately 25% of all DA cases reported locally are from male victims. 

 Domestic Violence Disclosure Scheme (DVDS) - The force convened a monthly multi-agency panel to consider requests 
for disclosure of previous abuse to new/current partners under Clare’s Law. 

 1,137 Multi-agency risk assessment conference (MARAC) cases were heard during 2018-19.  

 Northants Police are a leader in the East Midlands for the use (number obtained) and compliance monitoring of Domestic 
Violence Prevention Orders/Notice (DVPO) with an average of 17 issued per month. Officers discovered several order 
breaches which led to the arrest and conviction of perpetrators, several of whom received the maximum 6 week prison 
sentence.  

 The use of conditional cautions in relation to DA for first time offenders was piloted. Where threshold is met, the subject 
is required to attend meetings via ‘Project PIPA’, a scheme to reduce reoffending within domestic abuse.  
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Working in Partnership with our Key Statutory Partners continued 

 

Northamptonshire Police 

Mental Health 

 All front line staff attended a half days Mental Health (MH) First Aid training course to understand the complex needs 
of those in crisis when in the line of duty. All Emergency service cadets (320) received 2 days training in MH First aid. 

 In March 2019, it was estimated that officers spent over 1,100 hours dealing with MH related incidents. This 
demonstrates that a third of all people entering police custody identify as having a MH issue. 

 Partnership working 

 After requests from NCC regarding the volume of Police Protection Notices (PPNs) submitted, the force now triages 
PPNs which reduced numbers by almost 30%, ensuring NCC have the capacity to provide a service to those referred. 

 The High Intensive Network Northampton (HINN) pilot project, where police officers work alongside NHS staff to 
support a small cohort of service users to help address their needs by taking a partnership approach to reduce calls to 
service. There have been positive initial findings. 

 Northants Police created a framework to understand the demand on the front line in relation to mental health. Op Alloy 
is the county’s Mental Health triage vehicle, allowing Police and a mental health trained health professional to respond 
to an incident together.  

 The force attends the Armed Forces Covenant to support ex-service personal, particularly those with MH issues. The 
force and our fire service colleagues are part of the employment scheme for the armed services. 

 The force has 30 volunteer Op Alloy Champions. They will receive extra training and support around legislation and 
practical advice from NHS workers on how to successfully engage with service users in mental health crisis. 

Partnership working 

 After requests from NCC regarding the volume of Police Protection Notices (PPNs) submitted, the force now triages 

PPNs which reduced numbers by almost 30%, ensuring NCC have the capacity to provide a service to those referred. 

 The High Intensive Network Northampton (HINN) pilot project, where police officers work alongside NHS staff to 

support a small cohort of service users to help address their needs by taking a partnership approach to reduce calls to 

service. There have been positive initial findings. 

 Northants Police created a framework to understand the demand on the front line in relation to mental health. Op Alloy 

is the county’s Mental Health triage vehicle, allowing Police and a mental health trained health professional to respond 

to an incident together.  

 The force attends the Armed Forces Covenant to support ex-service personal, particularly those with MH issues. The 

force and our fire service colleagues are part of the employment scheme for the armed services. 

 The force has 30 volunteer Op Alloy Champions. They will receive extra training and support around legislation and 

practical advice from NHS workers on how to successfully engage with service users in mental health crisis. 

Areas for development in 2019-20 

 Police are sourcing funding to commission a serial perpetrators program for serial DA perpetrators.  

 The force commissioned an audit and review of Stalking and harassment to ensure we are delivering the best service 

to victims and to highlight any learning in this high risk and harm area. 

 Police continue to monitor the use of section 136 of the Mental Health Act with partners and offer guidance to officers 

to consider alternatives, such as Crisis Café’s where appropriate. 

 Northants Police are working towards becoming a dementia friendly organisation. All neighbourhood officers, control 

room staff and emergency service cadets have received training and are now Dementia Friends. 
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Safeguarding Enquiries - Making a Difference in Northamptonshire 

 

Making Safeguarding Personal  
 

Concerns were raised about a residential care provider’s 
approach to the purchasing of personal items for 
residents. The provider did not take a person centred 
approach and informed all residents that the care home 
would purchase personal care items but residents would 
be charged a monthly fee. This left some residents with 
very little money from their monthly personal allowance.  
 
The Safeguarding Adults Team worked with the provider 
to educate them about the need for clients to have 
personal choice and control over what they wanted to 
purchase.  

  

Working Together  
 

A safeguarding notification was received detailing 
concerns that a care provider had not informed the 
relevant health professionals of a deterioration in a 
client’s health which led to a hospital admission. The 
care provider was asked to complete a Section 42 
enquiry. 
 
The provider supplied evidence as part of their enquiry 
that they had acted appropriately by informing the GP 
and Community Team for Learning Disabilities of the 
concerns regarding the client’s health and care plans 
and daily logs evidenced that staff had acted upon 
advice given by medical professionals.  
 
The allegation was not substantiated but as a result of 
the enquiry, a multi-disciplinary meeting was held to 
review the client’s need and a daily log was 
implemented to record health records.  

 

 

 

 
Identifying and Responding to Risk  

A Safeguarding notification was received from the daughter of a resident in a care home alleging a number of concerns, 
not only about her parent but also about other residents in the home. These concerns ranged from staff not ensuring 
residents were supervised or comfortable. Also, it was alleged that staff were being disrespectful to residents telling 
them to shut up; they were not taking residents to the toilet when asked; there was a lack of stimulation; and personal 
items were going missing. Overall, the allegation was that was a general neglectful attitude towards meeting the needs 
of residents.  
 
The Safeguarding Adults Team and the Quality Team were 
already involved with this provider and a decision was taken 
to include the concerns in the ongoing organisation Section 
42 enquiry. Announced and unannounced visits to the home 
were carried out and the views of residents and their families/ 
representatives were also sought. Other professionals were 
also part of the safeguarding response to improve practice, 
such as the Care Home Pharmacy Team and the Clinical 
Commissioning Groups.  
 
As the enquiry progressed additional concerns about 
nutrition, health care, staff recruitment and training were 
also identified. The Section 42 enquiry concluded by 
substantiating all the concerns and a robust safeguarding 
plan and a quality action plan were put in place and reviewed regularly. An embargo was also put on the provider from 
accepting any new residents, and this was only removed once sustained improvement was evidenced. 
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Safeguarding Adult Reviews 

  

Section 44 of the Care Act 2014 requires Safeguarding Adults Boards to arrange Safeguarding Adult Reviews 
(SAR) when an adult in its area dies as a result of abuse or neglect, whether known or suspected, and there 
is concern that partner agencies could have worked more effectively to protect the person at risk.  
  

Criteria for a Safeguarding Adult Review (SAR) 

1. A SAB must arrange for there to be a review of a case involving an adult in its area with needs for care and support 
(whether or not the local authority has been meeting any of those needs); if –  

 
(a)  There is reasonable cause for concern about how the SAB, members of it or other persons with relevant 

functions worked together to safeguard the adult; and 
(b) Condition 1 or 2 is met. 
 

2. Condition 1 is met if: 
 

(a) The adult has died; and 
(b) The SAB knows or suspects that the death resulted from abuse or neglect (whether or not it knew about or 

suspected the abuse or neglect before the adult died). 
 

3. Condition 2 is met if: 
 

(a) The adult is still alive; and 
(b) The SAB knows or suspects that the adult has experienced serious abuse or neglect.  

 
4. A SAB may arrange for there to be a review of any other case involving an adult in its area with needs for care and 

support (whether or not the local authority has been meeting any of those needs).  
 
5. Each member of the SAB must co-operate in and contribute to the carrying out of a review under this section with 

a view to: 
 

(a) Identifying the lessons to be learnt from the adult’s case; and 
(b) Applying those lessons to future cases.  

 
The Safeguarding Adult Review (SAR) Sub Group has responsibility for considering referrals received, and for reporting 
to the NSAB Independent Chair on the proposed outcomes and to the Board on the progress made on reviews 
undertaken. They also link with other Sub Groups to ensure that the monitoring, learning and communication of SARs 
and other type of reviews are undertaken.  
 
For the period 1st April 2018 to 31st March 2019, no referrals were made for consideration of a Safeguarding Adult 
Review.  As a result, representatives from the countywide Chief Housing Officers Group were invited to a Safeguarding 
Adult Review Sub Group meeting to discuss ways in which to raise awareness within their teams and to improve ways 
in which to consider making referrals.  
 
There were two ongoing SARs during the period: 
 

Reference Reason for Referral - Summary Commenced Status 
    

008 Organisational abuse, neglect, act of omission February 2018 Ongoing 

010 Neglect and acts of omission by a number of agencies March 2018 Ongoing 
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Northamptonshire Safeguarding return statistics  

 

Safeguarding Contact Risk Demographic 

 
 

Type of Risk Case Outcome 
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Safeguarding in Northamptonshire 

 

Of the 581,900 adult population in Northamptonshire, 217,442* people are estimated to have care and support needs 
(self-funded or social care funded), and during their lifetime may have an increased need for safeguarding. 

 
Raising of safeguarding concerns 

•    All Adults have a right to live in safety and free from harm and abuse, and safeguarding is in place to help prevent 
abuse and neglect from happening or from escalating. 

 

•   In Northamptonshire, each agency has its own procedures in place to ensure that people are safeguarded. When 
someone is believed to be at risk of harm, a referral is sent to the Local Authority’s Customer Service Centre to 
determine whether the person meets threshold for safeguarding. 

 
 

•    In 2018-19, the Customer Service Centre was contacted 5,390 times regarding concerns where it was believed that a 
person may be at risk of harm or abuse. Of the referrals received, 1,682 were found to need a safeguarding 
intervention. 

 

•    Those found to not need specialist safeguarding were signposted to other supporting services. 
 

 

Outcome of enquiry process 

•    Of the completed safeguarding enquires in 2018-19, 600 (95%) resulted in action being taken to reduce the level of 
risk to the customer. 

 

•    There were a number of reasons for ‘no action taken’, including the person not wanting support or where it was clear  
that abuse or neglect did not occur following the enquiry. In a small number of cases (50), despite actions being taken, 
the risk to the person was judged to have remained. 

 

•    Where risk still remained, additional services were put in place such as increased monitoring, counselling or training. 
 

* POPPI/PANSI is a view-only system developed by the Institute of Public Care (IPC). The system is used by local authorities and 

providers to explore the possible impact that demography and certain conditions relating to 18-64 and 65 plus may have on the 

population. POPPI/PANSI data has been used as a basis for the Northamptonshire 2019 population and potential care population 

(18-64)-Mental Health and Learning/Physical disability and POPPI (65+)-Limiting long term illness figures. 
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Strategic Plan 2019-21 

 

The Strategic Plan 2019-21 is built on the previous plan and structured according to NSAB’s vision, the six key principles 
(as set out by the government in the Care Act 2014 statutory guidance), local and national priorities.   
 

The Board priorities for 2019-21 are: 

1. Making Safeguarding Personal 
2. Prevention 
3. Quality 
 
 

NSAB Themes 

1.   Suicide  
2.   Domestic Abuse 
3.   Street Homelessness  
4.   Serious Organised Crime 
5.   Adults that don’t meet the need for statutory services (Adult Risk Management process) 
 

Priority 1 - Making Safeguarding Personal 

a. Work together as a Board to provide local leadership on safeguarding adults to ensure people are safe; particularly 

during the period of transition from the County Council to the new Unitary Authorities. 

b. Continuously learn and develop as the NSAB to ensure the Board’s key priorities and objectives are delivered by the 

partnership. 

c. Ensure appropriate membership is at the right level for Board and Sub Groups and engagement is appropriate to 

drive business. 

d. Ensure users and carers are supported in their role in keeping people safe, and they help to evaluate the effectiveness 

of safeguarding adults within Northamptonshire. 

 

Priority 2 - Prevention  

a. Enable and support local communities to play their role in keeping people safe by improving communication to raise 

awareness of key safeguarding messages.  

b. Ensure learning from national and local multi-agency reviews and reports are shared and implemented locally. 

c.   Ensure learning and development opportunities are available to the voluntary sector. 

 

Priority 3 - Quality   

a. Ensure statutory responsibilities for a safe and legal transfer to the new Unitary Authorities is in place, and that 

customers are not adversely affected by the change. 

b. Mitigate risks flagged on the NSAB Risk Register.  

c. Ensure effective analysis and response to partnership data. 

d. Ensure Board have oversight of partners’ use of resources to meet the demands to meet quality standards.  

e. Ensure NSAB multi-agency policies and procedures are reviewed in a timely manner. 
 

  

https://www.northamptonshiresab.org.uk/about-us/Documents/NSAB_Strategic%20Plan_2019-2021.pdf
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Income and Expenditure for 2018-2019 

 

Statutory partners contribute financially to NSAB’s operating expenditure as well as providing ‘in kind’ resources such as 
meeting venues and of course, their officers’ valuable time and expertise.  
 
Contributions for 2018-19 were £91,872 which was supported by a carry forward from 2017-18 of £54,434. The carry 
forward was due to underspend on Safeguarding Adult Reviews and staffing expenditure. The total income available for 
NSAB activities was £147,306, which ensured that the running costs of Board activities were met including two ongoing 
Safeguarding Adult Reviews, the Annual Conference and staffing costs.  
 
It should be noted that the financial contribution from statutory partners has benefited from a carry forward for a number 
of years resulting in decreased contributions, but it is unlikely that there will be a carry forward from 2019-20.  

 
 

Partnership Income  
 

Income 
2018-19 

£ 

Northamptonshire County Council 30,624 

NHS Corby and NHS Nene Clinical Commissioning Groups 30,624 

Northamptonshire Police 30,624 

Carry forward from 2017-18 55,434 

Total Income 147,306 
 

 

Partnership Expenditure  
 

Expenditure 
2018-19 

£ 

Staffing (reduced salary costs – shared with NSCB) 66,222 

Independent Chair  20,126 

Safeguarding Adult Reviews (SAR008 & SAR010) 13,689 

Annual Conference  2,416 

Office costs 41 

Total Expenditure 105,516 

Carry forward to 2019-20 41,790 

Variance relates to £3,022 credit against partnership contribution for CCGs not resolved 
in the same financial year 

 

 
 
 
  

 

 

 


